
 

MINUTES OF THE PLANNING AND DEVELOPMENT COMMITTEE MEETING 

HELD ON MAY 22, 2019 

 

A Planning & Development Committee meeting was held on Wednesday, May 22, 2019 at 6:00PM in the 

City Council office, Room 204.    

 

Committee Members:  Committee Chairperson Joseph Bevilacqua, Councillors Jordan  and Macek.       

 President Michitson and Councillor Barrett also atended. 

 Attendees:  Bill Gould and Joshua Dionne. 

  

The following item was discussed: 

 

1.  Doc. #59-H - Communication from  Councillor Bevilacqua requesting a discussion to introduce an 

established company to discuss Haverhill’s interest in exploring a municipal fiber to the home 

network. 

The Chairman welcomed all to the meeting and read the statement regarding taping the meeting and no 

one present was taping. The Chairman noted that the Committee would follow the same format as they 

did with the first company that came before the Committee, and all would be given an opportunity to be 

heard and make any comments or ask any questions. 

 

Mr. Chris Lynch from Matrix Design was introduced and he discussed his company. He noted they have 

been in business 22 years and that they design and build fiber optic network. They have ten fiber to home 

projects in New England in addition to a public private partnership in Petersham, Mass.  Millenium 

Communications is an affiliate and they do the installation of electronics. One project he highlighted was 

Concord, Mass which bonded to connect all electric substations with fiber and then all municipal offices; 

then thought they could connect homes and that installation to homes is under way about 17% competed. 

 

Mr. Lynch noted one option is to build some type of municipal network funded by the E-Rate for 

educational connection. He noted there was an option for municipal network and suggested the City’s IT 

Department evaluate need for requirements, bandwith, etc.  and then add up all city bills and see if there 

was a possibility for cost savings.  Bill Gould noted that all city schools were all set. 

 

Mr. Lynch noted Matrix is paying to design, build and operate Petersham system build. Petersham is 

paying for R-O-W on utility poles for their fiber optic on pole and the Town will also be providing a 

small room probably 2/6’ for electronics. In response to a question, Mr Lynch noted their fee will come 

from subscribers. In response to a question from the Chairman, Mr. Lynch noted that to undertake a 

project in Haverhill he would need a partnership with the City and 8 subscribers per mile. They could do 

city wide or residential only which would reduce the number of miles or there was a possibility of a 

betterment district type arrangement where everyone within the district would pay or only those having 

service. He noted there is an upfront cost from pole placement and a yearly rental fee and needed 8 

subscribers per mile. There would be a $4 or 5 pole annual fee for all subscribers. And a $95.00 month for 

internet access for subscribers. He noted one option is for a $20.00 voice over IP line to get over Verizon 

line TV choices. Mr. Lynch noted could be $10-40 options depending on choices selected by the 

subscriber. Mr. Lynch noted in response to a question that in Leverett Mass. there was a tax increase to 

cover the cost of the bonds for the fiber system but that was offset by the subscribers savings on internet 

and telephone costs. 

 

In response to a question about timeline, he noted 6 months to a year to make pole access ready, and then 

they build usually 1 mile of fiber a day and they connect 10 customers a day with 2 crews.  In response to 

another question the ISP is Matrix choice if  they pay for system and the  provider is agreed upon at time 



of contract and at the end of 20 year term buy out value is $20. In response to another question there is no 

difference from a renter tenant or homeowner they are just subscribers. 

 

Bill Gould discussed that the City needs to analyze data for costs and savings. In response to a question 

Mr. Lynch noted they can’t dig underground due to ledge in New England but they use poles. He 

suggested maybe put out a survey asking if people would be interested in another cable provider. 

 

There was a discussion about the Comcast community access fee and if that would remain in the future 

and if cable as we know it today would remain which could have the effect of reducing the access 

fee which provides city with money per subscriber for public education and government  fee. 

 

The Chairman noted and stressed that the Committee was not endorsing any company but simply 

reviewing potential opportunities for another cable provider if the City desired to seek one. 

Mr. Lynch and the audience discussed that the future may bring Starlink, Verizon and maybe Comcast in 

the future and cable as we now know it may change. 

 

The Committee reviewed tonight’s discussion and Councillor Macek made a motion to send the minutes 

of this meeting to the City Council asking them to accept the minutes and asking the Council to vote to 

send this discussion to the Mayor and suggest the Mayor also meet with this company as he did with the 

first company that came. Motion was seconded and voted in favor by each of the Committee members. 

 

A motion was subsequently made, seconded and voted in favor by all Committee members to adjourn at 

7:15pm. 

  

 

Respectfully submitted,  
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